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Kingdom of Cambodia
Nation Religion King

Ministry of Education, Youth and Sport
Congress (2025)
CONCEPT PAPER
ON
Human Resource Management Reform: Teacher

1. Reform of the education, youth and sports sector

In 2013, the world entered a new era called the digital age , which requires high-quality and capable human
resources. In response to this new era, the Ministry of Education and Youth And sports have undergone
continuous reforms. Education sector reform divided into 3 phases Includes: 1 ) National reforms, 2)
school reforms , and 3 ) system building and capacity development .

1.1. Phase 1: National Reform

1.1.1. 8 educational reform priorities

Quality education is about meeting people's needs, preparing them for the world of work, and contributing to
social progress. In 2014, the Ministry of Education, Youth and Sports implemented the 8th Education
Reform Rule. Points to improve the quality of education include: 1 ) Quality improvement and the
efficiency of educational services 2) Strengthening personnel management 3) Strengthening all types of
examinations 4) Reforms Higher education, 5) development of technical and soft skills for youth, 6) public
financial management reform , 7) physical education and sports reform , and 8) creation of an education
brain bank .

Priority 1 : Improving quality and the effectiveness of educational services At all levels of education
and in technical training and professions to match the country's development needs . Integrating
understanding of science and technology Engineering and Mathematics (STEM) into the curriculum at all
levels, especially at the secondary school level Developing technical skills for youth and soft skills
Especially teamwork. Respect for discipline and professional ethics in the workplace By improving
training programs Strengthening the National Qualifications Framework Creating national competency
standards Supervision And test your skills. Recognition of skills Professional development And skill
competition Aiming to respond to labor market needs Increase job opportunities And fully utilize
Cambodia's demographic potential. As well as to create the right conditions for Cambodian workers to
advance to management and leadership roles.

Priority 2 : Strengthening personnel management Implementing civil service reforms, appointing civil
servants based on merit, such as experience and work ability, to eliminate the hierarchy of academic staff,
and implementing the principle of regular salary increases. And automatically, as well as opening
salaries through the banking system to ensure transparency.

Priority 3 : Strengthening all types of examinations, enhancing the quality of the results by implementing
the 4 principles Very The principles of law, justice, transparency, and acceptable results . The elimination
of anarchy, corruption, and bribery are in line with the goal of promoting respect for teachers and restoring
the honor of teachers.

Priority 4 : Higher education reform Strengthening the management of public higher education
institutions and the supervision of private higher education institutions with the goal of training human
resources with high skills to respond to economic development trends, linking universities, state institutions,
and industry.
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Priority 5 : Developing technical and soft skills for youth Skills competition aims to prepare for entry
into the ASEAN Community in 2015 and respond to the needs Labor market and increase employment
opportunities by organizing career forums for youth and students so that they can meet with enterprise
representatives before they graduate, inspiring youth to join the social work movement and sports activities
Aiming to transform young people into quality human resources Ability and virtue For social
development Economy And the continuation of the shift and continuing to promote the implementation
of the national policy on Cambodian youth development.

Priority 6: Deep implementation of public financial management reforms Strengthen financial
management to make more efficient use of available resources and further mobilize foreign financing.

Priority 7 : Physical education and sports reform Strengthening the sports sector to prepare for
participation in the SEA Games in 2023 .

Priority 8 : Creating an education brain bank Select experts with the goal of strengthening
institutional capacity and implementing education sector reform measures.

1.1.2. 15-point educational reform roadmap

In 2015, to effectively implement the 8 education reform priorities Point Above Ministry of Education
Youth and Sports The 8 priorities have been broken down into 15-point educational reform frameworks.
As follows:

Reform 1: Public Financial Management
o Implement, test, and implement a full program budget among the 10 ministries.
o Create 39 budget units at the national level and 25 At the capital-provincial level
o Liaise with the Ministry of Economy and Finance to reduce budget and streamline spending and
payment procedures
o Officially implement the financial management system through information technology in stages

o Study the relationship between policy priorities and budgets, school operating budgets, in
collaboration with the Ministry of Economy and Finance and the Supreme National Economic
Council.

o Determine the management and supply of equipment at the national and sub-national levels.

o Determine minimum standards for school administration equipment.

Reform 2: Teacher Deployment
o Train basic level teachers to become advanced level teachers to serve in the workplace. Who
lacks teachers
o Prepare a report on the capital city Provinces with a shortage and surplus of teachers By subject,
by level , and by study village
o Prepare teacher deployment policy options
o Review the transfer procedure conditions . and changing the workplace of education officials.

Reform 3: Training Center Reform Teacher
o Study the status of teacher training centers
o Prepare standards for teacher training providers
o Establish the Phnom Penh Pedagogical Institute and the Battambang Pedagogical Institute.

Reform 4: Improving teacher qualifications
o Grade 12 math and science teacher training nationwide
o Improve the selection criteria for teacher candidates: Candidates with grades of “ A”, “B”, “C”
who have applied to become teachers
o Train teachers to have a master's degree.

Reform 5: Inspection work
o Conduct inspections by topic
o Training new inspectors at the National Institute of Education
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Approve regulations on quality assurance of education and implement periodic inspection trials
On schools in collaboration with the Swedish Education Inspectorate

Reform 6: Assessment of learning outcomes

O

o O O

@)
@)

Completed the Grade 3 National Assessment Test in Khmer and Mathematics

Enter test answers, student and teacher questionnaires for grade 3. into the computer database
Publish the results of the Grade 6 National Assessment Test

Analysis of Grade 8 National Assessment Test Data on Khmer Language, Mathematics, and
Science

and test the regional evaluation tool ( SEA-PLM)

Prepare the International Student Assessment ( PISA) test instrument .

Reform 7: Reform of the Secondary School Certificate Examination

O

o

O O O O O

Organize successful exams based on the principles of law, justice, transparency, and results
Acceptable, in accordance with the slogan " You know, you are connected "

Increased public trust in the leadership of the Head of Government and changed students'
behavior in learning.

Improve the quality of higher education admissions

Attracting support from all stakeholders

Prepare sample subjects for the village primary school examination

Create math and science study clubs in secondary schools

The new system led to two Khmer language exams: composition and reading comprehension at
primary schools .

Reform 8: Curriculum Reform And basic textbooks

@)
@)

@)
@)

Sub-category: Technical workers by subject

General knowledge and technical education curriculum framework from kindergarten to high
school

Promote the framework of general knowledge and technical education curricula

Prepare detailed curriculum for general knowledge and technical education from kindergarten to
high school.

Reform 9: Construction of school buildings and repairs

o

O O O O O O

Repair, build, and improve the secondary school examination center

Collect information about Rongdaol schools, new preparatory schools, and affiliated schools
Construction of the Faculty of Engineering building at the Royal University of Phnom Penh
Construction of Heng Samrin Tbong Khmum University building in Tbong Khmum province
Construction of Kratie University in Kratie Province

Establish Kampong Speu Institute of Technology, Kampong Speu Province

Establish Kampong Chheuteal Institute of Technology, Kampong Thom Province .

Reform 10: Evaluation of Higher Education Institutions

@)
@)

O O O O O O O 0O 0 O

Publish a career guidebook for students choosing to enter higher education institutions
Promote the importance of studying science , engineering, liberal arts / creative arts, and
mathematics
Enter information, technology, and communications In mathematics education
Organize English language learning programs for students who are not majoring in English.
Create a platform for Cambodian research and development
Prepare policy documents on long-term higher education development plans
Create data management systems and mechanisms and results-based monitoring
Develop guidelines for ensuring the quality of education within higher education institutions
Approve standards and prepare a manual on the evaluation of higher education institutions
Training on procedures and accreditation processes at 17 educational institutions
Evaluation and testing of higher education accreditation
Select and train evaluation officers .
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Reform 11: Promoting sports

o Received a national policy on the development of physical education and sports from the

government

o Revised inter-ministerial declaration on spending principles for training and exercises National
teams and the principles of awarding prizes to winners of international championships
Improve sports infrastructure at the National Stadium Athletic fields, football fields, football field
lighting, drainage system, seating, safety fences and halls, boat shelters
Organize physical education curriculum at the secondary school level
Prepare sub-decree and annex documents on the National Stadium Special Operations Agency
Revise spending policies for all types of annual sports competitions
Organize a training program for physical education and sports teachers at the higher education
level
Organize 9 sports events
Set the principles for organizing the National Sports Games, which will be held every two years,
four times from 2016 to 2023.

0 O O O @)

o O

Reform 12: Implementation of the Youth Policy Action Plan

o Prepare a national action plan to implement the national policy on Cambodian youth development

o Implement pilot projects on entrepreneurship education, soft skills training, and service delivery
Job information and internships at enterprises in collaboration with development partners

o Establishing a Cambodia-Japan Friendship Technical Center for Youth In Siem Reap

o Hosted the ASEAN-Japan Youth Ship Program

o Implement youth development programs in the education sector and send them to all capital
cities. Province

Reform 13: Technical Education
o Approval of the master plan and action plan on technical education in secondary schools
o Approved curriculum and textbooks for the following majors: electricity, electronics, mechanics,
agriculture, and accounting
o Implement life skills programs in secondary schools
o Promote vocational and soft skills orientation programs in middle and high schools
o Try a career counseling program in Battambang Province
o Set minimum standards for general and technical high schools .
Reform 14: Creating a new generation of schools
o Prepare a presentation document on new generation schools
o Prepare an action plan for 2016 and beyond
o Implement new generation school programs focusing on school governance, information
technology and Communication and Science at Preah Sisowath High School.
o Transform the environment of Preah Sisowath High School into a new generation school .

Reform 15: Career Path Planning and training of school principals
o Prepare a research paper on the career path of teachers
o Prepare a guidebook for school principals
o Train directors at all levels on management, governance, and the new inspection system.

1.1.3. Education reform vision based on S pillars

After implementing the 8-point education reform rules For a year now In The conference
summarizing the results of the work of education, youth and sports for the academic year 2013-2014 and the
direction for the academic year 2014-2015 has put forward an " education reform vision " based on the
following five pillars:

Pillar 1 : Implementation of the Teacher Policy Action Plan
o Attracting qualified people to become teachers
o Teacher training
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Pillar 2
o)

o

O

Pillar 3
o

o

(@)

Pillar 4
o)
o)

o

o O

O O O O O O

o O

Teacher management

Teacher professional development

Encourage And keep the teacher

Strengthen school leadership

Strengthen monitoring and control systems and evaluate

: Inspection

Approve and implement regulations to ensure the quality of preschool education and general
knowledge education

Prepare inspection tools, inspection manuals, and inspection report forms.

Strengthen the capacity of existing education inspectors and train new education inspectors.
Train officers who are not education inspectors Currently serving in inspection offices in the
capital, provinces, and the Department of Education Quality Assurance

Approve and implement the Declaration on the organization and operation of education
inspection areas, organize inspection structures in the areas

Train high school principals on procedures and processes for educational inspections in the
capital and provinces.

Strengthen school inspection work and monitor the implementation of education policies.

: Academic Excellence

Prepare a framework for academic assessment (classroom assessment, examinations, national,
regional and international assessments) and accreditation of educational quality ( ACC)
Strengthen all types of examinations, continue to reform the secondary school leaving
examination under the slogan " You will be successful ".

Conduct national assessment tests: Conduct national assessment tests for grades 3, 6, and 8 in
Khmer and mathematics, strengthen reading and mathematics programs, especially in grades 1,
2, and 3, implement dictation, and encourage evaluation and use of the results found.

SEA-PLM and PISA regional assessment tests

Use the results of student assessment to improve the quality of education.

Promote the development of educational activities in all five components and the Children's
Friendship School program, especially learning and teaching activities, which are the foundation
of quality education, by linking them to community life .

: Improving the curriculum and learning environment

Approve and disseminate the general knowledge curriculum framework and technical education
Approved and disseminate guidelines for teaching history, science, and literature in secondary
schools

Parent education program approval

Approval of the full-day teaching visit document

Adopt and disseminate guidelines for implementing minimum requirements on water and
sanitation in schools

Approve and implement guidelines on the Clean School Competition Movement

Promote the implementation of road traffic laws

Equip educational institutions with internet devices

Repair and improve the secondary school examination center

Launching 11 new generation schools

Construct community preschool buildings, resource preschools, primary schools, teacher
residences, and municipal and district education, youth, and sports office buildings.

Supply of minimum standard equipment for school administration work

Incorporate lessons on ASEAN integration and new trends in sustainable education into the
curriculum

Promote the use of libraries, laboratories, traditional rooms, workshops, academic activities,
sports, arts, and study tours.
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Pillar 5 :

o

O O O O O

o O

o O

0 O O O

Strengthen the implementation of foreign language and information technology programs
Strengthening the teaching of traffic laws, moral education, social awareness, and prevention of
drugs and violent crimes Others in collaboration with relevant centers

Pay attention to developing infrastructure, physical equipment, learning facilities, and school
environment to improve, especially preparing standards for preschool, primary, and secondary
schools, and continuing to construct and repair school buildings.

The expert committee reviewed the core textbooks and curricula in mathematics, science, history,
and Khmer literature.

Approve detailed curriculum and curriculum standards

Prepare And disseminate guidance documents on learning and teaching STEM subjects and
continue to organize festivals and STEM Fair

Strengthen reading methods, methods of teaching arithmetic in primary school, and strengthen
methods Teaching at secondary schools

Cultivating reading habits in the classroom and in the library, celebrating National Reading Day,
and improving libraries in educational institutions

Build instead and repair dilapidated school buildings, provide clean water, handwashing
facilities, and toilets, and Construction of science labs and computer labs

Implement the new generation school policy Enhance the development of new generation schools
and Model Secondary School

Higher Education Reform

Strengthening mechanisms to ensure quality in higher education By setting up an internal
education quality assessment system Compatibility with external quality assessment systems by
promoting autonomy and accountability of higher education institutions, promoting competitive
activities and research in higher education institutions.

Prepare action plans to reduce the skills gap between graduates and job market needs.

Improve procedures and processes for accreditation of higher education institutions

Create a research program focused on preparing documents for teacher training.

Teaching methods and new trends in education

Approve human resource training plan within the framework of Cambodia 's industrial
development policy

Develop a higher education information technology data management system

Prepare guidelines on internal quality assurance at the program level for higher education
institutions

standards for doctoral education

Heng Samrin University, Tboung Khmum, Kampong Chheuteal Institute of Technology, and
Kampong Speu Institute of Technology

Strengthen And expand the study of science, technology, engineering and mathematics at the
Royal University of Phnom Penh and the Institute of Technology of Cambodia

Establish a Cambodian Scientific Committee for Research and doctoral training and the
establishment of doctoral schools

Approval of the Policy on Governance and Financing of Higher Education in Cambodia
Approval of the roadmap for higher education in Cambodia in 2030 and beyond 2030

Prepare a higher education activity plan for 2018-2022, phase 1 Of the roadmap for higher
education in Cambodia in 2030 and beyond 2030

Prepare a manual on financial management of public autonomous higher education institutions
Prepare a manual on human resource management

Prepare a Royal Decree on Public Autonomous Higher Education Institutions

Organize a review of the University Council of Rectors focusing on the reorganization of the
professorial position, the construction And improve the quality of education and autonomy of
higher education
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o Continue to evaluate higher education institutions and approve national standards for recognizing
the quality of higher education .

1.2. Phase 2: School- level reform

From the year 2017 Education sector reforms begin to focus on advancing reforms at the school level
. and classrooms . The Ministry of Education, Youth and Sports has approved the draft document of the reform
of the level Schools to review the school culture, which is the value and the overall goal of improving teaching
Promote student learning outcomes and collaboration between principals and teachers, linked to principal
leadership, professional development and participation in teacher decision-making that influences teacher
performance and community engagement . School reform focuses on: 1) educational governance to
promote quality citizenship in Cambodia, 2) school-based governance, and 3) new-generation schools.

1.2.1. Educational management to promote quality citizenship in Cambodia

Ministry of Education, Youth and Sports Approved the Education, Youth and Sports Sector Reform
Strategy 2018-2023 to support the implementation of the Fourth Phase of the Rectangular Strategy,
which considers human resource development as the first priority and achieves the first angle on “
Strengthening the quality of education , science and technology ” Focus on both components 4 of
educational management .

1. Educational management reform

Focus on regular assessment of student learning, improving teaching methods, and incorporating quality
citizenship into the curriculum and core textbooks, which include the following strategies and sub-
strategies:

1) Regularly evaluate student learning
o Implement an assessment framework with a national grading system for Grade 9 and Grade 12
Price range in 3rd grade 6th 8th 11th First grade reading assessment and Mathematics Grade 1
Second And third, the cost of the class. and schools as well as the Program for International
Student Assessment ( PISA ) and regional levels to measure learning outcomes and improve
teaching and learning and define roles Task of the management structure in the evaluation

o Strengthening the value proposition in grade 3 6th 8th And the 11th On the Khmer language
subject Mathematics and physics

o Arrange for participation in regional testing and international

o Improve the guidelines and national examination monitoring system

o Build capacity and decentralize responsibility for Grade 9 exams to sub - national levels

o Create an incentive system and impose penalties to encourage teachers to meet national standards

o Build the capacity of education staff to prepare national, regional, and international assessments
and analyze results in early reading and early mathematics.

o Create a pricing system and classroom testing

o National standardized test results for 3rd grade students 6th 8th and 11th Regional and

International Tests

o Grade 8 assessment And the 11th In Khmer, Mathematics and Physics subjects and using the
results of the assessment To improve policy

o Carry out periodic inspections. And by topic

o Take the first grade reading, first grade math , and third grade math tests . And the sixth On
Khmer language subjects and ~ Mathematics

o Using the results of the first grade reading test, first grade math test , and the third and sixth grade
assessments To improve policies and take action to address problems found in the first grade
reading test report, first grade math test report

o Grade 1 reading standards Second and teaching methods for Khmer language subjects
Mathematics and science and foreign languages (English, French) in schools and teacher training
institutions

2) Improve teaching methods
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O

The following are guidelines on teaching methods for all levels of study : Elementary school and
secondary education with the aim of producing human resources capable of analyzing and solving
problems in depth And work together .

Approve guidelines on classroom management

Approved and implement the information technology policy action plan In education Provide
resources for infrastructure development Technical support for schools Teachers and teacher
training

Prepare a teacher orientation program To help new teachers

Introduce project-based learning, student-centered, and inquiry-based teaching methods
Implement reading standards and teaching methods for grades 1 and 2 and reading methods in
the library

Integrate information technology into teaching

Building the capacity of the unit to provide support and training to teachers

Establish a teacher development committee to evaluate teachers. and facilitate the
implementation of professional learning communities for teachers and the community of
practitioners (COP) to the principal

Prepare implementation mechanisms and support the professional development of educational
staff on an ongoing basis Teacher training institutions with a focus on on-site training

Set a specific time to do teacher training.

Set up an evaluation system and recognize teacher training institutions for professional
development activities To officially recognize Or Provide equivalent degrees

Establish a system for developing the qualifications of all educational personnel. (On-site
training, accelerated programs or Short training courses for degree holders)

Prepare and develop guidelines for professional learning communities ( PLC)

Improve teacher training Using new teaching methods and the use of information technology in
the teaching process. and learn

Training based on teacher qualification gaps in teaching methods

Organize a teacher appreciation program every 5 years

Incorporate new teaching methods including active learning , constructivist learning Problem-
based learning , inquiry- based learning Inquiry-based learning , classroom management In the
teacher training program

Help new teachers to participate in the implementation mechanism regularly

Update educational policies regarding teaching methods, Professional Learning Communities (
PLCs),and Community of Practitioners ( COP)

Prepare a reform roadmap and recommendations for improving education reform policies.
Create a Professional Learning Community (PLC) and a Community of Practitioners (COP) For
the principal and professional society

3) Incorporate quality citizenship into the curriculum and core textbooks.

@)
@)
@)

0 O O O

o

Implement the National Curriculum Framework and prepare detailed curricula

Implement detailed curriculum and standards of good citizenship

Include good citizenship education Includes: Cambodian Citizenship and Global Citizenship in
the curriculum and core textbooks

Prepare textbooks in accordance with the detailed curriculum

Provide adequate textbooks to schools

Organize a career council at a general and technical high school

Provide additional financial resources Teaching materials and capacity building for teachers and
principals to implement new curricula and use standard textbooks

Provide opportunities and support for teachers In capacity building To implement new curricula
and core textbooks

Establish a committee to manage core textbooks

Provide sufficient standard textbooks to educational institutions by subject and grade level.
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Implement teacher qualification standards Director's standard Instructor standards and teacher
training institution standards

Regularly monitor and evaluate the provision of teacher training services at all teacher training
institutions.

Prepare detailed teacher training programs in line with the new curriculum and train teachers to
focus on global issues

Train student teachers and student teachers in accordance with the new curriculum and core
textbooks that emphasize good Cambodian citizenship and good global citizenship .

Training teachers on the use of new curricula, detailed curricula Standards, learning outcomes
and core textbooks to prepare ( 1) teaching activities and ( 2 ) Design teaching to ensure student
learning through active methods and project work .

2. Administrative management reform

Focus on ensuring the participation of parents, students and local communities, implementing

school management and implementing education policies and strategic plans for the education sector,
which include the following strategies and sub-strategies:

1) Ensure the participation of parents, students and the local community

O

o

o

O

Transform the School Support Committee into a School Management Committee to ensure
greater participation from stakeholders. In school management

Prepare and approve the roles and responsibilities of the School Management Committee
Including roles in schools and classrooms in monitoring, monitoring , and providing feedback
Allow parents , students , and the community to raise additional funds And monitor the
implementation of the school and classrooms according to the school calendar , work , entry and
exit times, especially the presence of teachers

school management manual that provides opportunities for parents, students, and the community
and local authorities to establish school management committees

Training on school management for the Department of Education , Youth and Sports, municipal,
district , and khan education , youth and sports offices , and teacher training institutions
Disseminate school management policies to communities and local authorities .

2) Implement school-based management

@)
@)

o

o

o

0O O O O

Adopt a policy and guidelines on school management

Incorporate school-based management into principal training programs and teacher training
programs .

Create a funding formula for school management

Create a vision framework on Accountability in education

Meet the basic needs of schools Like Leadership and management of teaching and learning
capabilities , teaching materials And learn properly and infrastructure And the right environment
Develop monitoring mechanisms and evaluate school management, especially regular school
inspections

Build the capacity of school principals to provide administrative and technical support To
teachers in the teaching process And learn

Ensure the appointment of school principals meets school standards

Prepare and approve the manual on management methods In accordance with good schools
Which was Approved as a model school Which can help weak schools

Provide funding to good schools to support and help weaker schools meet efficiency standards.
Support And expand the implementation of new generation schools and efficient schools

Create And expand the budget for training school principals on school management

Organize training programs in schools on school management.

3) Implement education policies and strategic plans for the education sector

o

Update education policies to align with Sustainable Development Goal 4.
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Prepare a roadmap for Sustainable Development Goal 4 In Cambodia and highlights the
important points In the Education Sector Strategic Plan 2019 - 2023

Implement two main policies : ( 1 ) Ensure equitable and inclusive quality education and promote
lifelong learning opportunities for all (2) Ensure the leadership and management competence of
officials at all levels

Coordinate the implementation of core indicators and outcome indicators by sub-sector
Monitor and review the implementation of the education sector strategic plan, focusing on the
completion of work , implementation of strategies Program Sub-program and other related factors
that are inputs for the education sector

Strengthen the monitoring system and evaluate To ensure consistency, priority and promote the
implementation of priority reform programs by defining roles And the task of Monitor and
evaluate at all levels

Ensure that education policies and implementation of the education sector strategic plan to bring
in highly qualified human resources In response to development policies Industry by
strengthening the quality of education at all levels and promote curriculum implementation
Including soft skills, including social communication skills. Problem-solving skills Teamwork
Respect for discipline Jobs and technical skills

5 pillars of educational management reform Including : 1) Teacher policy action plan and
educational staff development action plan 2) Monitoring and review and school inspection 3)
Assessment of learning outcomes 4 ) Curriculum review Textbooks, standards and improvements
to school infrastructure and 5) Higher education reform

Building capacity in leadership and management with a focus on public educational institutions
and participation from local authorities, parents , students, guardians , students and all
stakeholders

Ensure that professional units at all levels and the Education Inspectorate provides administrative
support. and technical To the school in the teaching process and learn To improve student learning
outcomes

Analyze organizational capacity needs and professional To implement the Education Agenda
2030 In Cambodia

Prepare strategic plans for the education sector at the capital and provincial levels In accordance
with education policy and the National Education Sector Strategic Plan

5- year school development plan and annual operating plan With the participation of the school
administration, teachers Parents , students , and community

Encourage community participation in school management And ensure the review , monitoring
and evaluation of the implementation of the 5- year school development plan, annual operational
plan and education policy .

3. Financial management reform

Focus on increasing autonomy and financial accountability in schools, conducting regular education
budget audits, and increasing budget allocations linked to education policies, which include the following
strategies and sub-strategies:

1) Increase financial autonomy and accountability in schools

o

@)
@)

o

Prepare guidelines on Financial autonomy and accountability in schools as stated in the School
Improvement Fund Guidance Document

Approve the manual regarding financial management of the school improvement fund

Prepare and approve the policy on financial management Staff management, teacher
compensation Recruitment , termination , monitoring and evaluate

Prepare school improvement fund audit tools

Strengthen and expand program budget implementation and budget control

Strengthen the implementation of new accounting systems, records and reporting system
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National level trainer training And sub-national level And ensure direct support at the school level
(School Principal , Head of the Office of Education, Youth and Sports of the City, District, Khan
) through the development program  Professional education staff

Strengthen the capacity of the Department of Finance Management

Collaborate with the Ministry of Economy and Finance to improve budget spending To ensure
the provision of quality education

Training for school principals on Financial management system For the implementation of the
public school improvement fund by increasing ( 1 ) Autonomy in the management of public
institutions ( 2 ) Accountability of budget management and ( 3 ) Response to student learning
outcomes .

2) Regularly audit education budgets .

@)
@)
@)

Approve action plan on financial auditing at schools

Prepare and approve the internal audit master plan.

Strengthen planning and monitor the use of education funds By expanding financial management
information systems at all levels and implementing a change management action plan to facilitate
the transition from traditional financial management to information- based financial management
Develop the capacity of education inspectors and school principals on the internal and external
inspection system.

Define the roles and responsibilities of the Education Inspector and the Education, Youth and
Sports Office of the city, district, and khan in conducting education financial audits.

Train school principals on financial management and leadership

Strengthen the capacity of the Education, Youth and Sports Offices of cities, districts and khans
to participate in implementing school development plans.

Organize training courses on internal school audits to build the capacity of city, district, and khan
education, youth, and sports offices.

Strengthen the capacity of the Internal Audit Department to conduct regular school financial
audits.

Create a culture of accountability and transparency in financial management by improving
communication and allowing the school management committee to monitor the school's financial
operations.

Conduct regular school audits to ensure that financial resources are being used to improve Student
academic results And the market links auditing to school management .

Approve reporting standards on income and expenses, such as school financial statements and
annual school budget implementation.

Ensure that funds are used To support the following main activities and sub- activities : ( 1)
Process support : Administrative processes Capacity building Facilities and furniture Repair and
water maintenance Electricity Telephone service and Internet. ( 2 ) Improving the quality of
education : equitable access Teaching and learning materials and production of teaching materials
Experimental materials and experiments Library materials Book And materials : for reading
Helping weak students Remedial classes and dropout prevention Improve the environment And
entertainment venues Life skills Agriculture Workshop and investment Health Hygiene Physical
education, art And encouragement Child labor and young people and construction ( 3 ) solving
social problems : Promote respect for traffic laws Drug abuse prevention , climate change.

3) Increase budget allocation related to education policy

@)
@)

o

Approve policies and guidelines on school financial autonomy and accountability

Implement results - based management by linking inputs to outcome indicators, outputs, and
outcomes defined in the education sector strategic plan. and education policy And ensure regular
monitoring and evaluation and Provide regular standard monitoring reports

Improve core indicators in the education sector strategic plan

Provide additional resources to schools

Annual review of linking education policy to budget
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Collect And compile data at schools on gaps in quality elements by school. And prepare an annual
operational plan To provide input to the school

Implement market budget planning linked to education policies and employment performance
sector strategic plan and annual operational plan to plan budgets by sub-sector.

Allocate funds to implement new policies and reforms for school improvement.

4. Human resource management reform
Focus on training in teaching methods and on-site training programs, increasing teacher training, and
implementing performance evaluations for education staff as follows:

1) Training focused on teaching methods and on-site training programs

o

O O

O O O O O O O

o O

Implement a policy on regular professional development of educational staff, focusing on
teaching methods and on-site training programs: (1) Provide a framework for regular professional
development for educational staff; (2) Provide training Regular training for education staff (3)
Ensuring the linkage of professional development and career paths for teachers (4) Establishing
a system for monitoring , evaluating and evaluating professional development

Revise and approve the master plan on professional development of educational staff. and
detailed procedures for implementing professional development

Prepare and approve master plans and action plans on lifelong learning for teachers and principals
Implement the Teacher Policy Action Plan as a roadmap for teacher reform : (1 ) Improving
teacher and principal recruitment ( 2 ) Linking promotions to professional development ( INSET
/ONSET) and performance evaluation (3 ) Teacher career planning based on design Clear alliance
(4 ) Strengthen the teacher inspection, monitoring , and evaluation system

Try to create a fund for a regular charity program and try to create a charity payment system that
Each teacher Can choose the required level of training

Provide incentives to teachers With high professional standards

Review the roles and responsibilities of the Training Department and regulations related to the
National Institute of Education, the Pedagogical Institute, and the Regional Pedagogical Centers
Provide additional funding to schools To implement new teaching methods

Develop a master plan on Teacher Reform ( 2020-2030 ) to organize the responsibilities of
professional units in building the capacity of teachers and school principals

Prepare a school grading strategy

Organize and present awards for good teachers and good principals And share experiences
Validate training documents focusing on teaching methods and training programs.

Organize a management system for all types of related training

Support new teachers through training programs

Improve the qualifications of coaches and technical team leaders in schools

Prepare, strengthen And implement mechanisms to support on-site education staff to meet needs
and develop professional skills.

Organize programs to share experiences and innovations from outstanding educational staff
Teacher professional development Through training options such as on-site credit training
Distance learning Short training course Course Long-term training Scholarship ~ Training with
certificate and accelerated training programs

Develop a credit system to encourage education staff to pursue a teaching career path.

Improve the qualifications of focal officers in charge of human resources work National and sub-
national levels to include disability work in human resource development plans

Linking teacher evaluation to disciplinary work And class installation

Increase the qualifications of educational staff and the Education Management Committee at the
middle level, at least a master's degree

regular professional development programs that are linked to teacher career paths and teacher
evaluation systems .

Conduct teacher training , focus on new teaching methods and on-site capacity building

To promote the work of the principal by focusing on innovative leadership and management.
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Provide opportunities for teachers to choose training programs according to their needs

Prepare budget for support ( INSET/ONSET ) and included in the school operating budget

The principal organizes a Professional Learning Community ( PLC) to share knowledge about
school management and facilitate regular meetings with teachers, and promote a culture of
sharing best practices with all teachers .

2) Increase teacher training

@)

O O O O O O

(@]

o O

0 O O O

Review of the Primary School Teacher Training Program And basic level teaching in secondary school
at bachelor's level

Review policies and criteria for selecting teachers .

Prepare requirements and teacher supply at the national level And the national level

Improve teacher deployment and redeployment procedures

Improve the living standards of education staff by increasing wages and benefits

Improve subsidies for teachers in disadvantaged areas

Organize a teacher development committee To recognize the quality of teacher training
institutions and prepare a master plan for the development of teacher training institutes.

Prepare skills for the National Institute of Education, Pedagogical Institute and Royal University
of Phnom Penh to train teachers and principals

Encourage exchange of experiences Teaching between teachers at teacher training colleges and
education specialists working in specialized organizations

Prepare a policy Which provides access to teacher training institutions for private schools in a
limited number based on the needs of private schools

Develop policies that link teacher education to performance evaluation . Teachers and
teaching careers

Submit a request for funding to the Ministry of Economy and Finance to increase teacher
qualifications from 12 + 2 to 12 + 4

Implement a pilot teacher training program ( Bachelor + 1) according to the standards of teacher
training institutions to solve the problem of teacher shortage

Improve the criteria for selecting school principals Training and appointments that ensure
principals are appointed based on principal standards and personality

Increase the qualifications and professional experience of trainers at regional teacher training
centers and provincial teacher training and vocational schools to meet the standards of teacher
training institutions .

Prepare a medium-term plan for strengthening the capacity of teachers and a plan for
implementing accelerated bachelor's degree programs in education to address the problem of
teacher shortages .

Organize training programs for school principals and education inspectors

The Pedagogical Institute and the Faculty of Education of the Royal University of Phnom Penh
revise the teacher training curriculum 12 + 4 Detailed Curriculum and Materials

Improve the qualifications of trainers and life skills teachers

Support and share resources with the Regional Pedagogical Center

Raise the standard of trainers Master's degree +1

Organize training courses for senior education officials, from the director general to the head of
the department.

3) Implement performance evaluation of educational staff

o

o

Prepare and approve the manual on the evaluation of educational personnel and teacher career
paths and establish implementation procedures

Improve employee evaluation procedures by setting clear criteria. For promotion or appointment,
develop the credit system And ensure the performance of the Education Staff Evaluation
Committee. Through the Teacher Career Path Policy and promote the teacher career path and
credit system
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o Teacher support and evaluation office processes In the Department of Training and Development
and the Department of Personnel

o Implement tests to evaluate work performance in schools (based on student learning outcomes)

o Implement, test, deploy teacher policies And school principals : Teachers and school principals
should change jobs within the province every 5 years

o Coordinate the preparation of professional development programs for educational staff

o Evaluate and test the performance of staff at the middle level of the Department of Education,

Youth and Sports, and the Office of Education, Youth and Sports of the city, district, and khan

and schools

Financial and moral incentives for teachers To improve job performance

Create a list of candidates for school principals and education specialists

Prepare for the selection exam and training principal candidates on school management

Provide special financial packages to outstanding teachers and outstanding principals to improve

provision Educational services

Strengthen human resource management system

Conducted a pilot evaluation of educational staff in three departments (Human Resources

Department, Planning Department and Finance Department) and continue to evaluate other units

o Conducting a pilot evaluation of the performance of education staff at the provincial and capital
departments of education, youth and sports . Selected

o Set up a system to record teacher performance .

o The principal evaluates the performance of teaching staff . and non-teaching staft, focusing on
student learning outcomes and assessments by the Children, Youth and Student Services Council

o Schools implement a performance evaluation system for educational staff. By encouraging
employees Who perform good work and take administrative measures against inactive employees

o Schools prepare plans and systems for developing educational staff capabilities

o Improve the self-declaration system on the use of educational personnel to strengthen the
effective management of educational personnel. Identifying surpluses and shortages of
educational staff working in schools

o Principal Regular classroom evaluations focus on student learning outcomes in line with the
school's curriculum.

o Teachers prepare and submit annual work plans to the principal for performance evaluation .

0 O O O

O O

1.2.2. School-based management

The Ministry of Education, Youth and Sports (2018) has approved the school-based management model ,
which is an effective mechanism for implementing decentralization of education to ensure high-efficiency
education services and is considered ( 1 ) Competition, maintenance, internal checks and balances of the
Ministry in providing resources, authority and capacity building To improve student learning outcomes
(2) Make the Ministry more responsive in providing educational services at the school level , resolving
problems in a timely and effective manner (3) Reduce social and political tensions, ensure local autonomy
and transparency because the public Contributed responsibility and Solve the problem with the state. In
this sense School-based management is the provision of autonomy in decision-making to the level Based
on the results of the school's performance and the students' academic performance, the Ministry selected general
education secondary schools . Number 100 To create model schools that are implemented in the project "
Effective School Management " within the framework of the Secondary Education Improvement Project (
SEIP) . The School Management Review focuses on three components:

1) Autonomy Evidence-based decision-making
2) Accountability : Responsibility for the performance of schools and students.
3) Assessment of school performance and student learning outcomes
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1. Principles of school management

1) Autonomy in school planning and management

o

@)
@)
@)
@)

Effective school work framework

Implementing autonomy in planning and managing school budgets
Budget planning, preparation and submission of budget projects
Personnel management

Annual performance contract and capacity development plan

2) Community involvement and school governance

@)
@)

The role of the community in school management
Parents and students participate in the school management committee.

3 ) School evaluation and student evaluation

o

O O O O O O

School types and ratings

Mid-year review

Using assessment results to improve schools
End-of-year performance evaluation
Professional development: on-site training
Student learning outcomes assessment
Using academic test results

4 ) School accountability

o Accountability type
o School performance analysis
o Financial management
Table 1 : Decisions related to and main activities of school management
Activity National level School
Budget planning And Set budget and salary Plan, budget, implement and
the year manage staff performance
Rental And lay off Rent and layoffs Provide information on the
employees performance status of officers
and request adjustments
Curriculum Develop curriculum Implement the study program as
directed.
Infrastructure Fundraising, capacity building and Manage And implement
providing furniture construction and raise funds
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Academic calendar Set standards and customary law Implement standards and
procedures in accordance with
basic requirements.

Follow-up examination  System development And build Implement monitoring and
monitoring capacity Report on progress
School Fund Provide and find funding, prepare Search And use the funds
procedures accordingly.
Principle
Advertising Define data formats : inputs, budgets, and Advertise and data usage

learning outcomes

Table 2 : The connection between school management policies and activities

Policy Activity

Attend school * Meeting and following 6th grade students Of the online primary school
entering grade 7
* Expanding additional classrooms at existing schools And the new school

Continue learning * Following students who are consistently absent, helping students who
cannot see or hear
* Help solve economic problems And the student community is struggling.

Learn to know * Filling the skill gap of 7th grade students On Khmer language subjects
and
* Elementary school mathematics (testing and teaching for 3 months)
* Prepare test questions, conduct tests, teach based on test results, evaluate
and assist teachers
* Parents involved in learning and teach

Have work skills * Implement extracurricular activities to teach life skills that the market
needs

School leadership and ¢ Develop a school improvement plan and mobilize the community to

management participate in school work.

* Find funds to improve schools
* Publicly disseminate school improvement plans, student academic results,
income and expenses, and input status

2. School reform and policy interventions
Effective school management focuses on five key activities: (1) testing, (2) establishing a school
management committee, (3) autonomy, (4) accountability , and (5) annual performance evaluation .

1) Test
The test aims to measure students' knowledge in all subjects, which is a method to confirm To see the learning
and teaching process in schools and the efforts of stakeholders in supporting the technical functioning of
schools.

Monthly tests must be conducted at all grade levels, maintaining confidentiality, just like national exams,
by taking worksheets and recording them. and passwords in alphabetical order, cut off the head,
worksheets and corrected by other teachers in order to ensure integrity and fairness in grading. The scores
obtained indicate the strengths and weaknesses of learning and teaching. If a student fails the exam, the
student will work harder to learn, and the teacher will work harder to teach at all times and more
effectively. Overall, the monthly tests have changed the behavior of teachers and students, who have
strengthened discipline, respect for time, and strive to complete their tasks carefully to improve  Student
academic results.

2 ) Establishment of a school management committee

Formation of school management committees and parental involvement and local authorities in school

management: An important and indispensable component in strengthening effective school management
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Effectiveness is the creation of a school management committee with the participation of parents. and local
authorities. The goal of establishing a school management committee is to discuss together between the
school management team as With parents and local authorities To ensure that schools successfully fulfill
their mission, a key task of the school management committee is to study the needs of the school and put
in place measures to meet the needs of the school.

The School Management Committee is the formal structure of the school, consisting of 6 components:
1) Jointly responsible chairman
2) Vice President in charge of planning and budget management
3) Vice President in charge of personnel management
4) Members in charge of community roles and governance
5) Member in charge of school evaluation and students
6) Member in charge of accountability

School Management Committee Elected among teachers, school staff Parents representing both poor families or
Yap Yen, community representatives (village leaders, popular figures , commune council members), subject-
specific teachers Or National School Management Team Officers (can be nominated in the first year)
Ability time The commission is weak.

The school management committee takes on the executive task of implementing the program. Which serves
to standardize school efficiency and divide tasks As follows:

1) Work to recruit children to school: commune chiefs, village heads, village group leaders, and youth and
children's councils .

2) Study work And teaching: Commune Council member in charge of education, Technical
Director Technical team leader, village leader, village group leader, and youth and children
council .

3) Student service work: Health center directors , police stations, village heads, village group leaders,
and youth and children's councils .

4) Human resource work: commune chief, school principal, village head, village group leader, and
youth and children council

5) Teaching and learning materials work: Technical team leader, teacher, class management
committee leader, and youth and children's council .

6) Classroom and school environmental work: Commune chief School management, village head,
village group leaders, and youth and children's councils.

7) The composition of the school management committee is approved by the municipal, district,
and khan education, youth, and sports offices. The committee has a mandate For 1 year. If the
committee is functioning normally, it can continue with the approval of the Office of Education,
Youth and Sports. If the committee is not functioning, Must be re-elected next year.

8) The School Management Committee has the following roles and responsibilities :

a. Planning and school budget management: (1) Approval of outcome indicators and target group
3 years (2) School improvement plan approval and annual budget (3) Provide approval for
the evaluation of school performance against effective school standards (4) Support
and assist in raising funds for schools.

b. Management of officials: (1) Approve awards to officials who have performed excellent work (2)
Propose administrative measures for officials who do not perform their duties at the sub-
national level (3) Approve awards for directors who have performed excellent work.

¢. Community role and school governance: (1) Support in resolving issues raised by parents and
students from school monitoring and classrooms (2) ensure transparency in community
participation.

d. School evaluation and students: (1) Approve the results of the school's performance
evaluation (2) Recognize quarterly progress reports on the implementation of the school
improvement plan (3). Recognize annual progress reports on the achievement of indicators
and target groups.
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5) School Accountability: Recognize reports that need to be made public.

3 ) Autonomy
There must be a clear division of roles between the school principal and the school management
committee.

The school principal has the following roles:

1) Planning and school budget management: (1) Facilitate discussions, coordinate people to work
together in preparing outcome indicators and 3-year target group and plan Improve schools and
budget for the year (2) submit the results of the school performance evaluation Compared to the
standard of schools, it is effective to School Management Committee ( 3 ) Manages Facilitate
discussions, coordinate people to work together on school fundraising activities.

2) 2) Management of officials: (1) Implement a system for managing the performance of officials
and propose rewards for officials who have performed well. (2) Propose to the school management
committee administrative measures for Officials do not comply. Task.

3) Community role and school governance: (1) Coordinate and ensure the smooth implementation of
activities as a community role and school governance (2) review and propose adjustments to ensure
transparency in community participation.

4) School evaluation and students: (1) Facilitate discussions, coordinate people to work, evaluate
school performance against effective school standards, (2) compile data and information For producing
and submitting quarterly progress reports on progress in implementing the school improvement plan
To the School Management Committee (3) Compile data and information for producing and
submitting annual progress reports on the achievement of indicators And the target group achieved

5) School Accountability: (1) Prepare and submit reports to be made public. To School Management
Committee.

An important task of the school principal It is the supervision of personnel management. Such as: ( 1)
Preparation Annual performance contract and professional development plan ( 2 ) Mid-year / semester
progress evaluation ( 3 ) Year-end progress evaluation.

Activity To assist schools in strengthening their management efficiency and improving student
learning outcomes, they hold meetings with parents and authorities to provide information to parents and
authorities. The school is facing challenges, especially in terms of student academic performance, and is
asking parents to help monitor attendance and enforce student discipline. The school principal Reports on
student attendance and academic results achieved must be sent to parents, as well as Discuss school
development plans, especially mobilizing additional resources to support schools.

4) Accountability

Building a school development plan: A good school must start with a school development plan. School
development plan To be organized with the participation of School management, technical team leaders ,
teachers , parents, community, youth council, and relevant authorities. This plan Clearly define priorities
, programs, and action plans, supported by human resources, financial resources, and support from
partners.
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Figure 2: Effective secondary school standards
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Meeting with parents and involving local authorities in school management and preparing, approving and
implementing school development plans, aligned with student learning outcomes, has brought about a
change in the culture and climate in schools . Accountability drives behavior Parents' change Better
relationships between parents. Parents care about their students' regular attendance. Local authorities are
also actively involved. The school administration has established a system of communication with parents
using social media. Student behavior has changed a lot . Students are disciplined, orderly, and work hard to learn.
Teachers' behavior has changed significantly as teachers understand their roles and responsibilities, and informal
fundraising has been reduced and ended. Overall, by strengthening effective school management, the
community helps teachers gain respect. Teachers have changed their negative attitudes by working hard
to teach students to follow the curriculum, with schools providing after-school tutoring with formal
payment arrangements. The number of absent students is also decreasing. In order to ensure equitable
educational services, schools make exceptions for poor students.

5) Annual performance evaluation

Annual performance agreements and evaluations for teachers and school principals are among the most
important tasks of school management. This work has the potential to: Potential for encouraging and
enhancing the value of teachers and school principals to be willing to fulfill their duties as quality
education providers for students and the community. On the other hand, this work will help to encourage
teachers and school principals to have a spirit and conscience in increasing their knowledge of work and
a commitment to work with accountability to students, the community, and the Ministry of Education,
Youth and Sports.

Mid-year and end-of-year performance evaluation work For teachers and school principals, it is an activity
to verify the achievements that have been agreed upon since the beginning of the year for each teacher
and school principal. The evaluation of results is an encouragement for teachers and school principals who
have performed well in fulfilling their duties in the past school year through various means of the school
and the community, especially to be able to connect with professional development. Regularly and
implementing the teacher career path framework at the level National level.

Implementing the agreement and evaluating annual results accurately and rigorously according to the
guidelines will bring pride to teachers and principals. Along with the school community. Furthermore,
the value of this work will continue to increase the spirit of caring, helping each other, learning from each
other, collaborating, and uniting as one to develop schools for the community with pride and
sustainability.

Strengthen the annual performance evaluation system in each school to ensure the effectiveness and sustainability
of staff management, focus on the ongoing professional development of teachers and the board of
directors, respond to the teacher career path framework, and develop schools to achieve standards as
effective schools.
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Increase ownership and accountability in each school regarding annual performance evaluations, with
informed participation and decision-making from all education service recipients, including Students,
parents, and communities and local authorities, and From all education service providers, including
teachers, technical team leaders, school boards, and school management committees, it has brought: (1)
Encouraging teachers and school principals To strive to fulfill their duties with accountability, implement
priority activities identified in the school improvement plan, and respond promptly to any challenges that
affect and hinder student learning and school development in line with community needs. (2) Help some
teachers and school principals who are still hesitant to begin performing their duties in a professional and
modern manner to promote the value of educators and serve as role models for students, parents, the
community, and the general public. (3) Link daily work practices in schools to professional
standards.Teachers and school principals through the journey School-based management, through the
implementation of agreements and annual performance evaluations, focuses on improving student
learning outcomes and school development in response to effective school standards , and (4) links or
Serves as an annual performance evaluation tool for all schools and for the annual performance evaluation
mechanism at the sub-national and national levels.

1.2.3. New school

New generation schools are model schools for education sector reform, especially school reform, creating
new generation schools to improve student learning outcomes and achieve the goals of education, which
are to achieve academic competence, skills, and behavior, especially training good Cambodian citizens
and good global citizens. To test the educational management reform framework, the Ministry of
Education, Youth and Sports decided to create a new generation of schools using the “school within a
school” model. A key component of the new generation of school models is the creation of a mixed
management model , in which the new generation of school management is given real authority to create
governance structures. and new mechanisms that are consistent with the objectives. Model of a new
generation of schools Gave freedom and greater autonomy in educational management Curriculum and
teaching and learning environment.

Image 3: New generation school model
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New generation school management Given the authority to make changes to the school structure in all
aspects, including the curriculum to be taught, the selection of teachers and administrators . New
Generation Schools Create a special curriculum with specific topics Like Science, Technology,
Engineering and Mathematics to continue implementing the vision Who cares about providing
quality education And schools for the future The Ministry has established 14 new generation schools, 10
at the secondary level , 10 at the general education level, and 4 at the primary level, including: (1) Preah
Sisowath High School (2) Preah Yukanthora High School (3) Boeung Trabek High School (4) High school
Stock Sen Prek Liep (5) High School Stock Sen Kampong Cham (6) Hun Sen Peam Chikang High School
(7) Ang Duong High School (8) Chea Sim Prek Anchan High School (9) Kok Pring High School (10)
Aranyan Rangsey Secondary School (11) Hun Sen Pratong Primary School (12) Angkor Ban Primary
School (13) Svay Privreket Primary School and (14) Akka Mahesi Primary School .
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1. The pedagogical ecology of the new generation of schools

The pedagogical ecology of the new generation of schools There are 7 main components as shown
in Figure 13 below:
Figure 4: The pedagogical ecosystem of the new generation school
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1) Governance

Accountable leadership by principals, leading to high potential use of educational resources, elimination of part-
time private tutoring Encourage teachers to teach all day and fully implement the curriculum, strive to
research new teaching methods, and create professional learning communities. This leads to significant
improvements in student learning outcomes.

2 ) New teaching methods

New generation schools use a mixed-method teaching approach that is based on Constructivism theory
combines several theories such as: inquiry-based learning ( IBL), problem-based learning ( PBL ),
collaborative learning ( CL), project work, reflection, and study. Past experience, reflection , Bloom's
learning, learning as Network Analysis Imagination Discovery learning, instructional learning,
contextual learning, and group discussion, etc. Ministry of Education, Youth and Sports Decided to choose
a new generation of school methods to implement the new curriculum in a structured manner due to the
constructivist method. Includes key features The following are: (1) active and self-directed learning, ( 2)
building on previous knowledge and experience, (3) project-based learning to create new concepts, and
(4) exchanging new ideas through Collaboration and the strengthening of the process of generating new
ideas and big ideas.

Table 3: Comparison of 20th and 21st century teaching methods

Educational component 20th century 21st century
* Educational philosophy * Information transfer * Learn to learn.
* Passive learning * Active study
* Memorization * Studies focused on the
commandments
* Curriculum * Standard * As an individual
* Focus on the book. * Focus on the commandments
* Research
* Learn beyond books
* Academic evaluation * Focus on testing * Focus on capabilities
* Classroom preparation » Standard * Table and chair arrangement
* Students sit in rows. According to the teaching
method

* Prepare to learn in groups
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* School preparation * According to the administrative * Organize by network and

structure communication
* Educational philosophy * Follow the instructions. * The study is lively.
* Obey the order. * Flexible study
* Agreed * Innovation
* School architecture * Uniform * Be lively
 Standard * No standard

3) Technology

The use of technology in learning and teaching has contributed to strengthening the quality of education
and improving  Student learning outcomes, especially in implementing more effective teaching methods,
are prioritized.

4) Pedagogical advisory system in schools

The Ministry of Education, Youth and Sports has collaborated with the KEP organization to establish
and launch the New Generation Center for Pedagogical Research, which is responsible for training
pedagogical consultants to work in new generation schools. Research shows that 70 percent of learning
Gained from work experience as a new teacher, gained when facing challenges, and received advice from
mentor teachers. The other 20 percent of knowledge comes from learning from colleagues or Teachers
working together Which is encouraging and 10 percent From workshops, seminars, etc., the 70-20-10
support method really brings about improvements in teachers' teaching methods.

5) Classroom preparation and materials : props
Clean classrooms with well-equipped teaching aids It really helps support the implementation of new
teaching methods and attracts students to work hard to learn.

6 ) Professional Learning Community

Creating professional communities helps teachers improve their teaching methods and learn from each other,
and helps improve Study results.

7) 21st Century Library

The standard library has rich learning resources and is equipped with electronic devices. Assist teachers
and students in implementing constructive teaching methods and fostering students' interest in reading
books.

2. Characteristics of new generation school students

Picture 5 : Characteristics of new generation school students
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Implementing a new generation school model based on systemic intervention with high academic standards Use
Technology in learning and teaching, lab Documents at the library for learning and teaching, teaching
focused on science subjects Study club Modern teaching methods , problem-solving projects Computer
Coding and Robotics See the quality of education and learning outcomes improve. And students are
equipped with hard skills. and soft skills Especially new initiatives Thinking And problem solving.
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1.3. Phase 3 : System building and capacity development

After the Ministry of Education, Youth and Sports launched and implemented the first phase of reform
priorities, which consisted of 8 points, in 2014 15-point reforms based on 5 pillars in 2015 And the second
phase of reform focuses on school management reform and teacher training institutions in 2018, the
Education Conference Youth and Sports 2022 has introduced the third phase of education sector reform
measures , which focus on: system building and capacity development .

Ministry will focus on education sector reform priorities 8 The following points must be identified, with
clear implementation mechanisms and responsibilities to monitor the progress of implementation :

1.3.1. System building and capacity development

1)

2)

3)

4)

5)

Implement a results-oriented management approach By creating a mechanism to manage and
allocate inputs Quality and results-oriented, especially in terms of inputs Which supports
improving student academic performance and human resource training Good quality and good
citizenship.

Results-oriented management towards solving problems systematically and in a
sectoral manner by strengthening the management and evaluation of the implementation of the
education sector strategic plan and annual plan.

Prepare implementation principles to strengthen the education management system By
combining the review of functions and duties Annual planning Career Path Implementation Capacity
development and monitoring And evaluate.

Strengthen the implementation of human resource management reforms : (1) Focus on
professional training as teachers (2) Leadership and management and research and evaluation (3)
Improving the incentive system (4) Providing Opportunities for career development, such as
recognizing educational professionals through promoting competition Evaluation of good principals,
good teachers, good Khmer and math teachers First grade and the principal are beautiful by  Use
an annual performance appraisal system .

Strengthen systems and change working methods by transforming best practices in project
implementation. It comes to strengthening the system and preparing policies and guidelines to be
implemented at all levels .

1.3.2. School reform

1)
2)
3)

New generation schools
Effective school management
School reform focuses on the following major principles:

e Improve programs and documents for training teachers and school principals at
institutions. Teacher training on the ground of teacher professional standards Booth is the
school principal and Booths are effective schools.

e Review and prepare operational guidelines for school management. On the four parts: (
1) General management and administrative management ( 2) Learning and teaching ( 3)
Educational Financial Management ( 4) Personnel management

e Implement effective school management approaches to strengthen student assessment Increase
autonomy in leadership and management at the school level Increase accountability at the
school level And increase community and stakeholder participation in school management.

e [Establish a system for improving the qualifications of school principals and teachers
through a collaborative mechanism between Faculty of Education, Royal University of Phnom
Penh National Institute of Education Pedagogical Institute And a potential regional pedagogical
center

e Promote the use of technology in school management and teaching and learning by
equipping it with materials Experimental equipment and technology training

¢ Transform schools with potential into new generation schools and schools focused on
science and technology through measuring effectiveness and efficiency to receive additional
funding from the government and increase contributions from parents and the community.
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e Linking school learning to higher education Private enterprise and income generation
Through establishing collaborations with higher education institutions Professional enterprise
and collective spirit training Grief.

1.3.3. Youth development to promote 21st century skills

1. Create a youth development program in both hard and soft skills, focusing on 21st century
skills and promoting leadership.

2. Youth training To participate in solving the nation's common problems Be brave and wise in
expressing your opinions. Ability to think critically, conduct research, share ideas, and have
skills in public speaking with ethics and true knowledge

3. Provide opportunities for young people Express your opinion Show your talent to create a
Buddhist society and seek harmony for all. Create good relationships between young people
and promote The value of friendship

4. Create a nursery for young interns To be strong, mature in thought, and able to think
critically, by being open to all schools .

1.3.4. Science and Technology Education

1. Increase the number and attract students in secondary and higher education to study
science by increasing the number of new generation schools. Schools are closing and increasing
teaching hours and teaching is focusing on key lessons.

2. Invest more and improve the quality of science and technology teacher training (Steam) To
the level of professional standards through the creation of a working group to improve
teaching methods in training subjects Instructor and strengthen training in science subjects in
teacher training colleges

3. Improve teaching methods in science subjects by focusing on science, inquiry methods, and
other methods for teaching mathematics and science so that students understand and remember
and connect lessons to daily life.

4. Invest more in equipment and experiments at resource-rich high schools New generation
school

5. Promote the establishment of after-school study clubs and strengthen youth councils to
help provide extra tutoring for weak students.

6. Create an ecosystem such as science fairs, competitions with private companies, and partnerships
with higher education institutions.

1.3.5. Digital education

1. Continue to promote digital education By improving existing digital platforms, creating digital and
distance learning centers , and improving and producing more necessary teaching videos

2. Produce teaching videos for core subjects and for exam classes and post them and promote
on existing digital platforms

3. Integrate the use of technology into teaching And learn by developing skills School
management committee Teachers and implement modern teaching methods to promote 21st century
skills with a blended learning system

4. Create digital educational programs such as Coding App Robotics and Animation

5. Create digital rooms in educational institutions by creating a room for distance learning and
electronic learning.

6. Equip academic management systems and personal academic management systems at
educational institutions

7. Collaborate with relevant parties in producing and promoting distance learning and online
learning programs. Electronics.

1.3.6. Teacher Training School Reform
1. Improve training and development programs to provide student teachers with practical
Ability Have 21st century skills Qualified in accordance with the teaching professional
standards

72



Develop professional skills through training By focusing on 1) lesson content, 2) pedagogy,
especially active learning methods, 3 ) technology

Develop infrastructure by equipping learning and teaching facilities In line with new
technology, libraries and learning materials And teach modern, comprehensive

Develop managerial leadership by focusing on 4 modules: 1) Learning and teaching
management 2) Administrative management 3) Financial management 4) Personnel and
resource management

Link theory to the implementation of the teaching curriculum to strengthen the quality of
teaching internships

Ensure the quality of training by establishing an internal quality assurance system. The
National Committee for Accreditation of Educational Quality and Independent Evaluation.

1.3.7. Promoting academic health

1.
2.

3.
4

Establish an academic health committee in schools

Pay attention to the health of students and teachers by creating a standard health room. Health
and mental health check-ups

Promote nutrition, focusing on food safety and school feeding

Promote the use of clean water and sanitation Focus on drinking water, handwashing facilities,
toilets, wearing masks and maintaining distance.

Improve the learning environment , improve the environment to become a green school and a
clean school without garbage.

Pay attention to security and order By implementing measures to protect children, there will
be discipline and no drugs.

Educate about academic health and the new normal by following the content of the academic
health curriculum, exercise, and sports.

1.3.8. Establishment of Centers of Excellence in Higher Education Institutions

1.

4.

Implement reforms in higher education, focusing on strengthening governance and improving
the qualifications of professors. To provide master's and doctoral degrees, improve curricula and
learning resources, use technology, implement modern teaching methods, research focusing on
science, technology, agriculture, and increase investment in infrastructure.

Establish a visionary university To promote the use of digital technology for teaching and
learning To be more efficient Share and use digital and learning resources between higher
education institutions for e-teaching and learning Apply for academic credit transfer and
connecting distance learning universities in Cambodia with ASEAN Cyber University (ACU)
Link training to the job market based on the principle of theoretical and practical learning. With
practice Students who graduate from technical education at the secondary level have the opportunity to
continue their studies, establish businesses, and work in public or private institutions.

Establish a digital center and create research networks with partner countries .

2. Reform of human resource management in the education sector ( teachers )
2.1. Principles of human resource management in the education sector
2.1.1. Policy on human resources in the education sector
The Ministry of Education, Youth and Sports in 2012 approved and implemented a policy on human
resources in the education sector with a vision of transforming human resources into more capable, efficient,
competent and trustworthy in providing and supporting educational services to contribute to the
development of excellent capacities and institutions , and aims to make human resources with clear
professional skills, high responsibility, responsiveness and utilization. According to actual needs, with
dignity and equity, with 4 goals including:

1) Increase the efficiency of human resource management

2) Rationalize the management, development, and utilization of human resources.

3) Develop the capabilities of individuals, units and institutions

4) Strengthen the code of ethics and work discipline of educational staff
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In response to the vision, objectives, and goals set out in the policy on human resources in the education
sector, the Ministry has put forward five implementation strategies , including:

1) Develop legal and regulatory documents and mechanisms

2) Strengthen and modernize human resource planning

3) Improve the quality of training and professional development

4) Improve management and leadership effectiveness

5) Set policies to ensure that educational staff perform their jobs to the best of their ability.

2.1.2. Teacher Policy

In 2013, the Ministry of Education, Youth and Sports approved and implemented a policy on teachers with a
vision to build teachers with knowledge, skills, ethics and abilities. Practice the profession With social
recognition . Objective: To develop teachers with quality, competence, and a sense of responsibility in
accordance with professional ethics and provide the necessary conditions to fulfill their work effectively
and with dignity. Four main goals include:

1) Attractive And encourage those who are capable to practice as teachers.

2) Ensure training before serving as a teacher

3) Ensure teacher professional development During regular employment

4) Ensure the necessary conditions for teachers to perform their work effectively and with dignity.

To effectively implement the teacher policy, the Ministry has identified 9 key strategies as follows:
1) Develop legal norms and mechanisms
2) Attracting qualified people to practice as teachers
3) Set standards for teacher training systems
4) Develop teacher training institutions
5) Rationalize teachers to meet the needs of educational institutions
6) Develop teachers' professional skills during their service
7) Motivate and retain teachers
8) Strengthening school leadership effectiveness
9) Strengthen the teacher monitoring and evaluation system .

2.1.3. Teacher professional standards
approved the Teacher Professional Standards in 2016, aiming to improve teachers ' teaching and learning
to help students achieve academic results . At an acceptable level, compared to the general knowledge
curriculum standards. Teacher Professional Standards are the most important tool and model for developing
teacher training programs and for planning teacher capacity building. Teacher Professional Standards It is
important for the Ministry of Education, Youth and Sports as follows:

1) Improve teaching and learning

2) Provide a vision for teacher training and development

3) Improve teacher training and certification programs

4) Prepare a school development plan

5) Provide teachers with the ability and many opportunities to find employment in both public and

private institutions.
6) Improve the professional capacity of teachers to be comparable to countries in the region.
7) Provide a foundation for advancing to the next level .

The teacher professional standards have four major components: 1) professional knowledge, 2)
professional practice, 3) professional learning, and 4) professional ethics.
1) Professional knowledge There are 9 standards as follows:
o Know the student (learning needs, abilities, learning history, and learning behavior of the student)
o Understand family types and factors (gender, socio-economic background, disability, and ethnic
group) Minority..) that affect students' learning and know how to deal with it
o Understand national development policies, national development goals, and general education
objectives .
o Understand the theory of teaching essay writing
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o

Understand the content of the curriculum and be able to explain it And teach the content of the
subjects in the curriculum well.

Understand how to transfer content from one subject to another in order for students to gain skills.
Many and more eager to learn

Understand the learning environment in the classroom and community

Understand how students learn

Understand the differences in student abilities, pace, and learning styles .

2) Professional practice There are 12 standards as follows:

@)

O O O O

(@]

Preparing teaching materials, teaching programs, and evaluating learning outcomes Correct and
effective

Prepare teaching and learning materials to achieve good learning outcomes.

Use a variety of appropriate methods to assess student learning outcomes.

Monitor attendance and maintain records of student progress.

Provide information back to students, parents, or guardians. From the development of students'
knowledge, skills, and attitudes

Provide a safe learning environment and encourage all students to strive to learn to their fullest
potential.

Help students take more responsibility for their studies

Participate in school development to support the learning and well-being of students and
colleagues. Business partner

Use different teaching methods to help students learn and achieve their goals. Ministry's
curriculum standards

Provide ways to accommodate students' different learning styles and needs through
implementation Appropriate and diverse teaching methods

Organize and provide students with opportunities to learn problem-solving skills to engage in
critical and creative thinking.

Use information and communication technology, where possible, to make teaching and learning
more effective .

3) Vocational education has five standards as follows:

o

o

@)
@)

o

Evaluate teaching, personal development, and use of plans for self-directed professional learning
on a regular basis.

Develop information and communication technology knowledge and skills for application in
teaching and learning.

Improve communication skills with students, parents, colleagues, and the community

Read professional teaching articles and research to broaden your knowledge in order to improve
teaching.

Interact with other teachers in various professional learning activities .

4) Professional ethics There are three standards as follows:

o

O

o

Demonstrates care and concern for students and always works for the benefit of students and
society

Demonstrate commitment and participation in the teaching profession with a high sense of
responsibility.

Show a positive attitude Be a role model for ethics and harmonious relationships with students
and the community .

2.1.4. School principal standards

The Ministry of Education, Youth and Sports approved and implemented the School Principal Standards
in 2017. Which focuses on qualifications and work experience, strategic thinking and innovation, school
leadership and management, curriculum leadership, teaching and learning, school principal excellence, and
school-community linkages with the goal of strengthening quality education service delivery, responsiveness,
and harmony within the organization. The vision of the school principal standard is that the principal has
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sufficient qualifications, high ability, lively creativity, and good communication in leadership. School
management and human resource development Quality and efficiency respond to the educational context
of the country, region, and world. The aim is to determine the qualifications and capabilities of school
principals according to each type of educational institution and change attitudes in developing institutional
capacity to support teachers who perform their jobs according to their abilities and talents and to connect
schools. and  Community. And set 5 main goals including:
1) Provide opportunities for school principals to have qualifications towards quality education and
full capacity to respond to the new context
2) Strengthen school self-evaluation for quality, efficiency, and effectiveness
3) Transform the ability of education administrators to be skilled in solving problems.
4) Increase communication with authorities, communities, and parents to develop schools
sustainably
5) Expanding educational potential in schools Give the director the authority to organize and
manage infrastructure.

There are 6 school principal standards as follows:
Standard 1: Cultural level and work experience
o Minimum educational level: Bachelor's degree or Equivalent degree or Sufficient efficiency
o School Principal Professional Certificate
o Basic knowledge, knowledge of information and telecommunications technology, and broad
culture
o Knowledge of foreign language skills can be used in communication.
o At least 5 years of teaching experience Year

Standard 2: School principal's abilities and qualities
o Professional ethics
o Leadership
o Commitment

Standard 3: Critical Thinking and Innovation Skills
o Vision, Mission, Policy and Strategic Plan
o Implementation of the vision and action plan
o Work monitoring and evaluation

Standard 4 : School Administration Leadership
o Administrative management
o Personnel management
o Financial management

Standard 5 : Leadership in Curriculum, Teaching, and Learning
o Learning and teaching management
o Research
o Collaboration and communication
o Sustainable development
o Internal inspection

Standard 6 : Connecting schools and communities
o Territorial authorities
o Parents
o Stakeholders.

2.2. Teacher Policy Action Plan
Teacher Policy Action Plan Approved in the year 2015 with the goal of improving the quality of teachers
by linking it to increasing teachers' income and social status . Vision: “ Build teachers with knowledge,
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skills, ethics, and the ability to practice their profession.” With social recognition . ” Objective: “ Develop
teachers with quality, competence, and a sense of responsibility in accordance with professional ethics
and provide the necessary conditions to perform their work effectively and competently . ” Teacher Policy
Action Plan Strategy Set as follows:

1) Attracting qualified people to become teachers

@)
@)

o

Provide social and financial benefits by raising salaries and other social and financial benefits.
Open up the selection of teachers (allowing those with bachelor's degrees from public and private
institutions to obtain teaching licenses)

Provide training to 12+2 teachers to become bachelor's degree teachers

Tighten selection for training (competition for national rankings, no longer ranking by province)
Improve entrance exams ( 1 ) Ensure that exams comply with the law, are fair, transparent, and
accountable ( 2 ) Written exam ( 3 ) Oral interview of selected candidates ( 4 ) Revise age limit
policy and ( 5 ) Monitor during training

2) Teacher training

@)

0O O O O (@)

(@]

o

0O O O O O

o

Reform teacher training programs at all levels, organize teacher training programs Basic level
according to the 12 + 4 formula (Bachelor of Education) for grade 12 students who have
completed their secondary education at the Regional Pedagogical Center Focus on pedagogical
psychology, ICT, teaching methods, foreign languages Mathematics and science

Organize a Master's Degree Plus 1 training program for those with a master's degree to become
high school teachers. At the National Institute of Education

Implement standards-based teacher training programs Try the formula 12 +4 Bachelor of
Education At two regional pedagogical centers

Improve the effectiveness of pre-employment training

Develop infrastructure for teacher training institutions

Train basic-level teachers through an accelerated system to become advanced-level teachers.
Develop the Phnom Penh and Battambang regional pedagogical centers into pedagogical
institutes.

Teacher training institution standards approval Teacher professional standards and reference
documents About the career path of teachers

the qualifications and experience of educational staff Center for Developing Highly Qualified
Teachers, Master's Degree

Approve a policy on ongoing professional development for education staft .

Teacher education institution standards approval

Implement the director's standards for training at the National Institute of Education

Approve the policy on teacher career paths

Approves the action framework for implementing the policy on Professional development for
directors and teachers

Approve the director 's work manual .

3) Teacher management

o

o

o

Modernize teacher demand and supply plans by integrating data from all systems ( EMIS,
HRMIS, HEMIS, NFEMIS, FMIS)

Strengthen the use of teachers based on staffing regulations and principles to improve teacher
deployment practices.

Improve the process and selection procedures and retain good teachers to ensure the sustainability
of educational institutions

Delegate selection and teacher management to sub-national levels In accordance with the
established principles, provide participation to the School Support Committee and stakeholders
in decision-making. (Choice (awarding, punishment, transfer, evaluation, public forum, student
voice meeting, basic service evaluation, life skills teaching, etc. )

77



4) Teacher professional development

O

Cultivating a culture of lifelong learning by sharing experiences with a network of educators and
increasing Qualifications for teachers to obtain a bachelor's degree Through a 1.5 month program,
three times

Develop And implement teacher training work (Strengthening knowledge of Khmer,
mathematics, history, and science) For teachers in grades 9 and 12)

Create a systematic and organized learning system by implementing learning activities: 1) on-
site, 2) not organized according to the needs of the education sector, 3) organized with a proper
program system

Improve the qualifications of teacher trainers At least a master's degree to meet market needs and
gain respect and appreciation from society

Apply for a scholarship and acceleration program Have teachers obtain a bachelor's degree or
Master's degree number 1000 places per year

Create a credit system to establish a consensus on all types of credit courses for Get qualification
promotion and additional benefits

Strengthen on-site teacher support systems to support teachers in targeted schools Strengthen
knowledge of specialized subjects and pedagogy

Create a program for teacher trainers to conduct a standard training course for teacher training
schools to help develop teachers' skills on-site.

5) Encourage And keep the teacher

o

Improve working conditions And the life of a teacher By providing salaries, benefits, social
welfare, general benefits, and retirement benefits, especially for teachers working in remote areas.
and disadvantaged areas (salary, family allowance and health and life insurance, loan programs,
housing subsidies, overtime pay, teacher allowances) Pension system)

Provide documents and teaching and learning materials and additional research materials for
teachers

Provide additional physical resources, improve working conditions in remote and disadvantaged
schools (toilets, Teacher's house)

Recognize And reward teachers who perform well (retaining teachers in the system)
Outstanding Teacher Award (Achievement) and good experiences) to share good experiences in
various core subjects, including retired teachers

Preparing a teacher's career path

Establish a regular support network As a study club/professional association In specialized
subjects, to assist in technical aspects of the subject, conduct research, lead professional
conferences, help publish works, lessons , and good experiences, etc.

Establish technical teams in recognized teacher training institutions to assist By subject and
regular technical meetings by specialized subject.

6) Strengthen school leadership

o

o

O

o

o

Prepare school principal standards, school management manuals

Training school principals according to school principal standards, giving priority to women
Establish a council/association of school principals, create a mechanism to strengthen support for
school principals

Protect And promote teachers' rights by ensuring that all teachers receive the same fairness.
Through transparent school management

Improve the conditions for selecting, training, performing jobs, and benefits for instructors and
management of educational institutions .

7) Strengthen the monitoring system and evaluate

@)
@)

Improve data in the teacher information management system
Develop a mechanism to monitor and evaluate teacher work, focusing on teacher professional
standards, regulations, qualifications, and career paths of teachers.
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o Strengthen on-site monitoring through inspections, full authorization To the principal in
providing feedback to teachers

o Expand the scope and the capacity of inspection work and to collect feedback from teachers to
improve policies related to the education sector (organizing annual surveys to monitor teachers'
views, working conditions, and incentive programs)

o Define the rights of the governing board of public educational institutions to make decisions on
the management and development of the unit.

2.3. Continuous professional development for educational staff
The Ministry of Education, Youth and Sports in 2017 approved a policy on continuous professional

development for education staff. To improve the performance of education staff Especially teaching and
learning to provide opportunities for educational staff at all levels. Participate in the professional development
of all with equity, foster a culture of development Lifelong professional development for educational staff
in organizations, schools, and sharing Knowledge, skills, and experience are shared within their
communities. A policy on ongoing professional development for educational staff with a view to fostering
a spirit of professional development. Regular throughout the working life of all educational staff and the
aim is to develop educational staff to be qualified. and have the potential to fulfill their roles and
responsibilities until the end of their careers. The Ministry of Education, Youth and Sports has set five
goals , including:

1. Ensure a framework for ongoing professional development for education staff

2. Ensure that all educational staff receive regular training.

3. Ensure incentives to improve the qualifications of educational staff.

4. Ensure the connection between ongoing professional development and the career path of
educational staff.

5. Ensure a monitoring system and assess the ongoing professional development of educational
staff.

To achieve the vision Purpose And the above goals, 6 key strategies have been implemented as follows:
Develop legal standards and mechanisms for ongoing professional development

Establish a system of ongoing professional development for educational staff.

Identify the needs for professional development of educational staff.

Manage and develop the professional skills of educational staff

Encourage and retain teachers in the education system

Implement a monitoring and evaluation system.

ocoarwnhE

In the direction of implementing the policy on continuous professional development Effectively, the
Ministry Prepared the framework and the Action Plan on Continuous Professional Development for
Teachers and Principals In 2019 and 2021, the Ministry prepared a manual on continuous professional
development, a guidebook on continuous professional development for teachers , principals, and education
specialists in Cambodia to facilitate To the parties concerned Such as teachers, principals, education
specialists, administrators, providers of ongoing professional development, and other education staff in
planning and implementing ongoing professional development. This document also clearly states the
ongoing professional development in schools. Procedures for implementing ongoing professional
development include preparing professional learning plans for educational staff, using a credit system
for ongoing professional development. Relationships and integration between the continuous
professional development system and other systems Guidelines for managing a continuous professional
development system Procedures and mechanisms for recognizing service providers and regular
professional development activities, as well as information and dissemination to teachers, principals, and
special education specialists online, etc. To facilitate the management of regular professional
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development of each education staff member, the Ministry has developed a smart phone application,
HRCPD , which all education staff can download and use on their smartphones. In this application, users
can search for regular professional development activities, register for traineeship activities, track
recognition, and more. Successfully completing regular professional development activities, tracking
studies, viewing credits earned, and reviewing personal information and requesting corrections, etc.

2.4. Teacher career path framework
Teachers are considered the pillars of education and play a vital role in human resource development. However,

within the public service in both developed and developing countries, teachers are generally There are few
opportunities for professional development and no higher position than being a lifelong teacher. This has led to
the creation of teacher career paths in several countries around the world. Although each country
has different mechanisms for implementing teacher career paths, all mechanisms have one common goal:
to retain talented and intelligent teachers to continue this noble task in schools and training institutions.

Based on global trends A successful education system is based on quality. Principals, teacher
competencies, curriculum, and training systems that respond to actual needs In the socio-economic
context. The International Working Group for Teachers, coordinated by UNESCO, has launched a
strategic plan for 2018-2021 to promote teaching, recognizing teaching as a valued profession and
requiring a clear and consistent support system. So that every teacher has the opportunity to fully express his
or her talents. There must be recognition and reciprocity based on the growth of student learning outcomes
and the provision of value from Society.

The Ministry of Education, Youth and Sports in 2021 developed a framework for teacher transition. In
order to attract and retain talented teachers to continue their careers in schools for a long time, the
framework was developed based on trends and experiences from developed countries in the region. and
the world, aiming to improve the quality of educational personnel Especially teachers, school
administrators, and education specialists to respond to changes in society and the national economy. and
internationally and address important issues in the field of education systematically. Vision The teaching
career path is to build a cadre of outstanding teachers with excellence, potential, and admirable society to
produce Cambodian human capital in response to a prosperous and enlightened society , and to set goals
related to developing, supporting, motivating, and retaining teachers, administrators, schools, and
education specialists to serve in a vibrant education system in response to a culture of lifelong learning.

Based on human resource management theory, creating professional status can attract potential candidates. and
The ability to practice the teaching profession and motivate teachers to serve in the education system for a long
time. The creation of professional status contributes to improving the professional development system,
evaluation system, salary system and benefits, aiming to improve student learning outcomes.

Path Framework is a mechanism to support and encourage teachers, school administrators, and education
specialists to perform to their full potential to ensure that students receive the qualifications in each
learning area as stipulated in the general knowledge and technical education curriculum framework.

Three career paths for Cambodian teachers :
Teaching path There are three levels of professional status: 1) Good teacher 2) Leading teachers and 3)

Outstanding teachers

Control path There are three levels of professional status: 1) Good Director, 2) Leading Director, and 3)
Outstanding Director.
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The Education Specialist Pathway has three levels of professional status : 1) Good Education Specialist,
2) Leading Education Specialist , and 3) Outstanding Education Specialist .

The educational specialization track divides the specialization into five areas: (1) Policy Development and
planning (2) curriculum development (3) assessment of learning outcomes (4) pedagogy and teaching methods
and (5) educational administration management.

Picture number 6: Teacher Career Path Framework
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Educational staff evaluation To advance to professional status in each of the teaching career paths, five
criteria must be met :

Qualification : Refers to a set of officially recognized competencies within an educational framework or
Professionally certified by Degree or Certificate.

Work experience : Refers to the specific length of time working for each professional position, such as
the number of years of teaching, the number of hours teaching students who are slow learners, and the
number of new teachers. who helped guide and the number of years they have served in remote schools,
etc.

Work Achievements : Refers to various professional achievements achieved by teachers, school
administrators, and education specialists, such as publications in journals, number of documents, And
materials : teaching aids, online teaching videos, and other professional works Which contributes to
improving the quality of specific education sectors.

Student academic performance : Refers to the increase in the rate of student advancement and the percentage of
students passing standardized tests. Specifically for the Education Specialist track Student learning outcomes
refer to the level of success achieved by the educational specialist. Produce and promote to improve
student learning outcomes.

Professional competence : refers to the knowledge, skills, and attitudes of teachers, administrators, and
education specialists in fulfilling their job responsibilities.
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Figure 7: Relationship between teacher career trajectory, ongoing professional development, teacher
professional standards, and principal standards
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On the path towards a Buddhist society, the 4.0 industrial revolution, and global citizenship, Cambodia is
strengthening The education sector aims to equip its citizens, after going through the education system,
with 21st century skills such as critical thinking, problem solving, teamwork, communication, use of
information technology, and Living in a multicultural and ethnically diverse environment, etc. To meet
these needs, teachers need to be prepared and developed. their profession on a regular basis. Therefore,
the teaching career path plays an important role in promoting and encouraging the development This
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The successful implementation of the Teacher Career Path Framework will contribute to the development
of human capital. An active workforce with high economic productivity ensures sustainable development.
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