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ESSP/ESP Monitoring Workshop
VENUE : NEP OFFICE
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NGO Education Partnership (NEP) is organizing a Monitoring Workshop on the Implementation of the
Education Sector Support Program (ESSP) and Education Strategic Plan (ESP). The purpose of the
workshop is to provide the participants more skill in monitoring especially at the grass root levels any
indicator setting in the ESP/ESSP policy.

NEP, therefore, has a great honor and pleasure to invite all member NGOs to this monitoring Workshop
that will be conducted on Tuesday 20" November 2007, from 8:00 to 4:30, at NEP office (#11A
Street 248 Vealvong 7 Makara, Phnom Penh, Cambodia).

NEP will cover transportation (bus ticket/receipt), accommodation that is supposed to stay 2 nights for
this workshop (receipt - $6 per night), and meals $5 per day for participants from NGOs located outside
of Phnom Penh.

More information about the workshop, see the attached concept note. Please confirm your participation to
Ms. Leng Theavy by email info@nepcambodia.org or by phone 023 22 47 74.




ESSP/ESP Monitoring Workshop
VENUE : NEP OFFICE
20" NOVEMBER 2007

I. BACKGROUND

The Education Strategic Plan (ESP) and the Education Sector Support Program (ESSP) are very
important policy documents that were developed by the MoEYS to speed up the education reform and
meet the goals and targets set in the NSDP, CMDGs, and the Education for All National Plan.

The Education Strategic Plan (ESP) is the overall plan for education for Cambodia. It includes all those
things the government would like to do over the five years (2006-2010). The plan has both general and
specific targets that will be reviewed every year at the ESSP review. The Education Sector Support
Program (ESSP) sets out the implementation and monitoring strategy for the education sector. The
policies and plans outlined in both documents make up the ESP/ESSP Framework for education in
Cambodia.

NGOs have worked closely and collaborated well with the government in the grassroots level. Thus, it is
vital that all NGO members can jointly participate in the monitoring any indicator/targets setting in the
ESSP/ESP documents. It is important that all information related to each indicator is collected in a
planned, organized and routine way.

Il. GOALS

There will be greater civil society engagement in the development of Education Policy in Cambodia.

I1l. LEARNING OBJECTIVES:
Participants will be able to:

1. Describe the monitoring and evaluation process

2. Differentiate between strategies, objectives, indicators and targets

3. Identify performance indicators and targets in ESSP and strategies and targets in ESP
4. Know how to identify a SMART indicator or target.

5. Develop a monitoring plan for one indicator / target



