
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
VSO volunteer teachers 
Primary teachers 
Head teachers 
School boards 
District Education Officers 
Provincial Ed. Officers 
Primary school students 
TTC students 
Primary Sch. Admin. Staff 
Media – newspapers/radio 

 
VSO Rwanda, VSO UK 
Unions: SNEP, SNEC, 
EER, CPR 
Ed. NGOs: FAWE, ADRA, 
VVOB, CfBT Concern 
 
NEC (Nat, Exam Council) 
School Inspectors 
Inspector General 

 
Academics 
UNESCO 
 
NCDC (Nat. Curriculum 
Development Council) 
DfID? World Bank? CfBT?

   
Minister of Education 
MINEDUC 
MIFOTRA (Min of Labour) 
MINALOC (Local Govt) 
Director of Secondary Ed 
Director of Primary Ed 
Director of Teacher 
Management & Planning 
Director of Human Res. 
 

   
Donors: which ones? IMF, 
UNDP? (research would 
need to differentiate) 
 
 

      Low    Medium           High 
 
      Influence of the audience/ stakeholder on the issue 

     Example Stakeholder Analysis from Rwanda 
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& Opponents 
 
Secondary 
Allies & 
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Attitude of the 
audience/ 
stakeholder to 
the issue  

 
 
 

Pro 
 
 
 
 
 
 
 

Neutral 
 
 
 
 

 
 
 

Anti 
 
 


